LEVER UP CONSULTING S.R.L.
Presentation of Services

LEVER UP CONSULTING SRL projects and realizes educational and training events aimed to improve
competitiviness, quality, organization and human resources in manufacturing and service companies. Lever
up consulting assists both companies and public and private organizations in processes of change,
innovation, improvement and creation of value.

We offer complete assistance at every stage of business life and in every sector, including control of
production processes, selection of suppliers, customer care, marketing strategy, HR organization, personnel
training and selection processes. We promote communication with other companies and with external
entities also offering the direct management of quality departments and press offices and assisting with the
selection of advertising channels.

We help with all the needs of a modern company that wishes to grow.

At LEVER UP CONSULTING SRL we work with our clients to achieve measurable improvements in their
businesses enhancing operations through changes to processes, systems and working practices:

- improving competitiviness and quality;

- promoting development;

- reorganizing human resources.

We help our clients address issues such as financing, marketing, human resources, operations, business
planning, strategy, and feasibility assessment.

Our Services

LEVER UP CONSULTING SRL provides a whole range of services covering information, assistance,
education and training at every stage of company life.

Consulting services available include assistance with:

- Implementation of Business Management Systems;
- Compliance audits to standards and/or regulations;
- Production process control;

- Environmental analysys;

- Crisis / Risk Management

- Business environmental assistance

- Training and selection processes;

- Management / Human Resources

- Technology innovation

- Strategic planning

- New business start-up

- Business planning

- Marketing

- International trade

- Internal communication;

- External communication, direct management of press offices and provision of advertisment channels.

Global Business Management Consultancy

LEVER UP CONSULTING SRL is a consultancy firm assisting its clients on a wide spectrum of management
issues, ranging from strategy and organization to operational efficiency. We assist our clients in the
implementation of quality systems to international standards:



- Quality management ISO 9001:2008;

- Environmental management ISO 14001:2004;

- Social Accountability, Employment practices SA 8000;

- Information technology — Security techniques — Information security management systems —
Requirements ISO/IEC 27001:2005;

- General requirements for competence of test and calibration laboratories ISO/IEC 17025:2005

- Occupational Health and Safety Management Systems OHSAS 18001:2007

- Management of existing systems

- Management of the quality, safety and environment functions in outsourcing

Auditing

We conduct audits of management system to ensure compliance with ISO 9001, AS 9100, I1SO 14000, 1SO
17025, ISO/TS 16949, SA8000, OHSAS 18001, etc, and many kinds of audit for compliance with
international standards for products, materials and systems.

Our Service is developed in accordance with the approved plans of clients and their established policies and
procedures.

LEVER UP CONSULTING SRL offers an auditing service of 1%, 2" and 3" part, complying with the 1SO
19011:03 Guidelines for quality and/or environmental management systems, Codes of Ethics and any
international standards that may be applicable to the performance requested by the client.

LEVER UP CONSULTING SRL’s auditors apply a methodology of analysis and appraisal that goes beyond a
simple audit of compliance, but is oriented to find correspondence to accepted best practice, management
of processes and business excellence in accordance with the needs of clients.

Innovation and Technology Transfer

Lever Up Consulting srl provides organisations with new insights into the opportunities presented by
technology enabled innovation. We help companies achieve business breakthroughs through opportunity
identification, new business creation, strategy development and new product, service and category
innovation.

Our objective is to ‘push’ the client in the direction of global organizational innovation processes and build
sustainable innovation capability by addressing strategic, organizational and cultural challenges through an
optimized use of technology.

Our innovation methodology is a three step process:

The assessment (Technology check-up): we will begin by carrying out an assessment of the current
technology usage in the business and identifying the key issues, strengths and weaknesses relating to its
current use activities. For most businesses, the process can be completed within one or two days.

The plan: based on this analysis, the Advisor will work with the owner/manager to outline a clear, action
orientated and realistic strategy aimed at developing and deploying appropriate skills and systems within
the business with the objective of delivering real and sustainable competitive advantage. The plan will
focus firstly on better usage of the technology already owned by the business before recommending
further investment in new technologies where it is necessary.

The implementation: we will assist our client through all the following phases of implementing and
monitoring the changes and ‘making the plan a reality’.

At LEVER UP CONSULTING SRL we act as technology brokers assisting the transfer of knowledge from
other companies or research centres, wherever the technology is available.
In addition we offer tailored advice to identify the appropriate funding stream for research and innovation.



